
 
Finance & Operations Subcommittee 
Executive Conference Room, City Hall 

Thursday, January 31, 2019 
 

Open Meeting Minutes 
 
 

1. Call to Order 

1.1. Subcommittee members present - Geoffrey Epstein, Adam Freudberg, Beverly 

Hugo.  

1.2. Staff present - Joanna Hastry Lincoln Lynch, Debbie Irvine 

1.3. Members of the public present: Paul Sullivan, Gloria Pascual. 

1.4. Called to order at 4:05pm 

1.5. The meeting was recorded 

 

2. Public Comment 

 

Paul Sullivan noted inaccurate information presented to the School Committee in two areas: 

 

(a) Participation levels following removal of the athletic fees. He asserted that the Athletics 

Department uses an application called FamilyID and so has complete information on 

student participation in sports which was not disclosed to the School Committee. 

(b) Role of the scoreboard in generating income. He asserted that the money from this is not 

accounted for and in his view it was around $10,000.  

 

3. Update on the FY20 Budget Book Google document outline 

 

The FY20 Google document existence was verified and it was confirmed that it will remain 

accessible to the subcommittee at the same link as it evolves.  When the document updates 

accumulate to a significant level, the subcommittee will be notified so they can review the 

progress. The use of the document as a communication tool was discussed also in the context 



of the council. The chair (GE) noted that he planned to meet informally with George King, Chair 

of the Council Finance Subcommittee to provide him some idea of our process for FY20. 

 

It was noted that the document should include updated information on state and federal funding 

and there was some discussion of those funding sources and how it might be conveyed. 

 

It was noted that the document builds off of a framework that Newton uses. 

 

There was some concern about the way Chapter 70 funding flows into the city and as with the 

GIC health insurance savings, is substantially applied not to the schools but to funding property 

tax relief. The accumulated $62 million in property tax relief afforded property owners since 

2013 was cited as substantive evidence of that due to the tax levy increase being held below 

2.5% in comparison to years prior to 2013 where is was set at 2.5% for at least a decade. 

 

The upcoming joint meeting of the School Committee and Council with Senate President Karen 

Spilka was noted and the importance of that in the context of Chapter 70 funding. 

 

The importance of connecting budget increases with educational investments was noted, 

especially to show the impact of any cuts. 

 

 

4. FY20 budget priorities 

 

There was some discussion of how budget priorities are conveyed. 

 

There was some discussion of turnover savings and retirements and the fact that we need to be 

explicit about this in the budget, as it affects the funding available to fund the priorities. 

 

Handling enrollment increases was discussed and the fact that for FY20 we should have very 

sound projections to inform budget priorities and investment. Enrollment history will be included 

in the budget book. 

 

Transportation was discussed. 



5. FY20 budget efficiencies 

  

The Accept transportation switch was mentioned.  

 

The importance of connecting improved outcomes to lower costs where applicable was noted. 

 
The issue of bringing special needs students back in district was discussed. 
 
In general, every responsibility center is planned to have a piece on where efficiencies have 
been achieved and learning enhanced. 
 
The question of using resources from the National School Board to make more efficient 
purchases was raised. 
 
The issue of the large number of paper copies being produced was raised and that will be 
included in the efficiencies delineated in the budget book too. 
 
Efficiencies from consolidations was brought up. An example was in the area of software 
applications where up to 160 programs were in use and consolidated to under 10. 
 
Consolidation in Chromebook purchases was mentioned. Further, the point was made that as 
we go more digital in education, we should see the paper copying drop. 
 
The Friday packet was noted as an area to cut paper use. 
 
The general question was raised: “What are we doing to reduce paper usage across the board 
in the classroom, including the Friday packet?”  The important of pressing for a change in 
practise in this area was emphasized. 
 
The role of the School Committee Q&A process for pressing efficiency questions was noted. 
 

6. FY20 budget communication strategy 

 

The superintendent plans to chat with councillors. Plus we plan a Q&A document. 

 

The role of the website was brought up as a place to put information which could be referenced 

in other domains such as email, Facebook etc. The giant PDF budget book could be broken 

down to more digestible pieces for the members, council and the community. 

 



The importance of the public hearing was raised and how this seems to be entirely neglected. 

 

The notion of streaming this on Facebook live and accepting questions from Facebook was 

raised. The importance of engaging the population was noted. 

 

The actual public hearing is scheduled for March 20. 

 

7. School Committee budget, including legal budget and expenses 

 

The importance of getting a better understanding of the School Committee budget was noted, 

as was the usefulness of Excel as tool to go beyond Munis data dumps. 

 

The was some discussion of the process for understanding the budget. 

 

8. FY18 close out status 

 

The question was asked as to what amount was rolled over into the SPED reserve and an 

answer was promised. 

 

9. Food service negative balance tracking and projections, and collection strategy 

 

The issue of the poor wording in the letter sent to folks with negative account balances was 

raised and the fact that our communications group is working on fixing that problem. 

 

The document which Adam put together on improving the handling of negative account 

balances was produced and discussed. That document is part of the packet for this meeting. 

 

The consensus was the the document should be moved forward for discussion in the next 

regular School Committee meeting. 

 

Motion: That this subcommittee recommends the document put together by Adam be 

presented for discussion to the full School Committee.  

Moved: Beverly Hugo 



Second: Adam Freudberg 

 

Motion carried: 3-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo 

 

10. Transportation - issues, options, actions 

 

The issue of driver problems with Durham was discussed, including the legal implications of the 

current contract and possible actions. The need for much better reporting was emphasized, 

including clear measures of bus lateness, class disruptions, breakfast interference, … 

 

It was made quite clear that Durham is failing to deliver the quality of service we need to operate 

our schools system, from a safety and educational point of view. 

 

The request was made for FPS staff to get direct access to Durham reporting. 

 

A request was made for a recap of the Durham situation at the next School Committee meeting 

with the possibility that the School Committee would ask for options to fill the gaps in the 

inadequate Durham service. 

 

It was agreed that a sufficiently informative report would be put together to capture the scope of 

the problem and its progression over time. Input from the subcommittee was offered to help. 

 

Other options were discussed, including the role the MWRTA might play in providing some 

transportation help in concert with the city. 

 

11. Athletics - fee removal outcomes and actions 

 

It was noted that this will be part of the FY20 budget process and there will be some tangible 

action. 

 

 

 

 



12. Student Activity Account audits 

 

The FY18 Student Activity Account audit was reported as still not in hand, leading to some 

consternation with the audit firm.  It was noted that there seems to be a real responsiveness 

problem. Various options were discussed to get this process sped up. 

 

13. External fundraising for sports 

 

The issue of fundraising not being done through the 501(c)3 organization structure was raised, 

as was the issue of cash possibly flowing through the donor-FPS structure without proper 

accountability. There was some discussion of revolving accounts, gate receipts, booster room 

cash, website transactions for drama. 

 

The discussion highlighted the need for a careful review of this entire area and to put it all on a 

sound, transparent, accountable footing. 

 

14. Analytics and software tools 

 

Discussion on this topic was deferred to future meetings due to time constraints. 

 

15. Steps to transition bill handling to digital from paper 

 

Discussion on this topic was deferred to future meetings due to time constraints. 

 

16. Future subcommittee meetings 

 

Discussion on this topic was deferred to future meetings due to time constraints. 

 

17. Approval of minutes from 1/11/19 subcommittee meeting 

 

Several corrections were suggested by Adam Freudberg and accepted. 

 

Motion to approve: Beverly Hugo 



Second: Adam Freudberg 

Motion carried: 3-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo 

 

18. Adjournment 

Motion to adjourn: Beverly Hugo 
Second: Adam Freudberg 
Motion carried: 3-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo 
Meeting adjourned at 6:04pm 

 

These minutes were approved at a meeting of the Finance & Operations Subcommittee 

on February 19, 2019 

 

These minutes were sent to the City of Framingham for posting on February 25, 2019. 


